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The lowa Cancer Consortium (the Consortium) accepts funding from public and private entities that aligns
with its mission and values and that supports its programs and special projects. Additionally, it grants
funding in the form of subcontracts or subawards to nonprofit and/or public entities to implement its
mission and the lowa Cancer Plan.

Definitions

Indirect or Facility & Administrative (F&A) Costs* are costs incurred for common or joint
objectives that cannot be readily assigned to a single program or project. These costs may include,
but are not limited to, executive leadership, finance, human resources, information technology,
accounting, insurance, occupancy, and general administrative support. For the purposes of this
policy, “indirect” and “F&A” costs are used interchangeably.

Direct Costs* are expenses that can be specifically identified with a program or project. They may
include, but are not limited to, program staff salaries, program supplies, participant support, and
travel.

Modified Direct Costs* are direct project expenses that form the basis for calculating indirect/F&A
costs, after excluding certain categories of expenditures that do not apply to the contract, grant,
program or project in question or are otherwise excluded by funder requirements.

*All costs are expected to align with lowa Cancer Consortium policies.

Purpose
The purpose of this policy is to

1. Ensure the full and equitable recovery of indirect, administrative, and facility costs necessary to
support program operations. See “Indirect/F&A Cost Recovery Policy,” below.

2. Prevent excessive administrative layers from reducing funds available for mission delivery. See

“Indirect/F&A Cost Cap Policy,” below.

Indirect/F&A Cost Recovery Policy

Recovery of administrative and facility costs is essential to maintaining financial sustainability, regulatory
compliance, quality assurance, infrastructure, and organizational effectiveness. The Consortium seeks
reimbursement for allowable indirect/F&A costs whenever permitted by funders and applicable
regulations.

e The Consortium willinclude indirect costs in all grant proposals and contracts whenever
permitted.
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e The Consortium’s approved F&A rate is 3% of modified total direct costs for the Consortium
Management contract with the State of lowa and 8% for all other grants and contracts.

e To avoid duplicate recovery of indirect/F&A costs, the organization will not apply indirect/F&A costs
to funds distributed to subawardees or grantees that charge indirect, administrative, or F&A costs
on those funds.

e When a funder restricts indirect costs below the approved rate, the executive director, in
consultation with the Finance Committee, may approve acceptance of the lower rate after
evaluating financial impact.

e Waived indirect costs will be documented and tracked.

Indirect/F&A Cost Cap Policy

The Consortium seeks to maximize resources available for programmatic activities while ensuring that
administrative charges assessed by partners, intermediaries, and pass-through entities are reasonable,
transparent, and proportionate to services provided.

e The Consortium will generally not accept indirect/F&A, administrative, or overhead charges
exceeding 8% of the funds received or managed under an agreement.

e Anyindirect/F&A, administrative, or fiscal management charge must be clearly disclosed and
supported by a description of the services provided.

e Charges exceeding the standard 8% cap require written justification and approval by the Executive
Director and the Board President or Treasurer.

e |nevaluating exceptions, management will consider:

Funder requirements

Compliance and reporting obligations

Fiscal management responsibilities

Data management and monitoring requirements

o O O

Audit and risk-management obligations
o The overall benefit of the funding opportunity to the organization and its mission
e Any approved exception shall be documented and retained with the award or contract file.

This and other lowa Cancer Consortium policies align with our commitment to inclusion and respect for all
individuals. Our approach is one of openness and shared humanity. We strive to create a space where
diverse voices, bodies, and brains are welcomed and valued. We ensure every person’s unique story and
connection to cancer are met with unwavering support. Together, we are building a stronger network that
better reflects and includes all of lowa’s communities.
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